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School Strategic Plan - 2023-2027 

Colbinabbin Primary School (3936) 

 

School vision The children of Colbinabbin Primary School will enjoy their education and time spent at our school. They are active and 
healthy learners who try their best. We hope to provide all children with skills and behaviours to achieve their life goals. 
Leadership, creativity, cooperation, gratitude and caring for their peers provide a foundation for all their learning in an 
inclusive environment. We hope our children are socially connected, respectful and honest and they honour their ‘school 
values’. We hope they will embrace, appreciate and enhance Colbinabbin’s rich history.  

School values At CPS we teach children who have a vast range of ability levels, skills and attributes; children with unique personalities, 
interests and wants. They remain the focus of all we do at Colbinabbin PS. Our school motto is ‘Learners today, leaders 
tomorrow.’  
We strive to abide by 5 core values in our everyday interactions with one another and in the development of our 
programs and policies. 
• RESPECT – for ourselves, others and things around us 
• HONESTY – truthfulness and open communication in all our actions and thoughts. 
• TRUST - by having confidence in, and believing in the ability of those around us.                                 
• UNDERSTANDING – to be accepting, supportive and tolerant of everyone in our school community.  
• COOPERATION – to assist and support each other in our work. 

Context challenges The small size of our school assists in providing a safe and friendly learning environment, where the strengths and 
weaknesses of individual students are known, and taken into account, in designing differentiated teaching and learning 
programs. 
 
The focus of our teaching is to provide a differentiated teaching and learning program where children’s individual needs 
are being met; where learning is challenging yet success can be experienced. Data is used to guide us in the creation of 
literacy and numeracy groups and to determine individual point of need teaching. Whole group, small group and 
individual activities are visible in all classrooms every day.  
 
We teach a broad and rigorous curriculum in line with the Victorian Curriculum. Literacy and numeracy are taught prior to 
lunchtime to maximise student learning. Staff expertise is utilised to cover curriculum specialist areas. ICT use and skill 
acquisition is embedded within all curriculum areas. A curriculum scope and sequence exists from P-6 and from this 
document, teachers plan their learning program. In doing this, teachers must take into consideration the need to rotate 
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subjects due to combined P/1, 2/3/ and 4/5/6 classes. Teachers move within the grades as the timetable dictates. Our 
school has a focus on sustainability and environmental education.  
 
There is a very healthy sense of community within the school and the school provides a point of focus for the wider 
Colbinabbin community. Approximately 30% of students travel to school by bus from within the district. Our families are 
predominantly involved in agriculture and viticulture.  
 
Our strong commitment to the Campaspe Small Schools Cluster provide our students with further opportunities to 
broaden their social, sporting and cultural networks through sporting days, camping programs, cultural days and 
excursions. Our partnership between staff, students and parents is strong with a highly active School Council. 
 
The technical infrastructure of the school supports innovative digital learning. There are a range of devices across the 
school such as laptops and iPads. A Webex video conferencing unit allows connection and collaboration with students in 
other schools allowing students to demonstrate curiosity and active citizenship in authentic contexts. 
 
As all schools find, there are many challenges along the way. The greatest challenges faced at Colbinabbin PS are the 
following:  
*The ability to obtain some specialist teaching areas to allow us to continually provide a broad curriculum. 
*Limited access to allied health support for our students due to geographic location being a significant distance from a 
major city. 
*Maintaining enrolments in a small, rural population. 

Intent, rationale and focus Our intention for the next four years, our focus will be to continually improve student outcomes and develop students' 
who will grow to become high functioning community members. Our processes and practices are designed to specifically 
develop our students' literacy, numeracy and critical and creative thinking skills, so as to prepare them for the future. We 
will also focus on increasing student empowerment in learning. As a small school, we highlight the ability to cater for 
individuals through the analysis of data and will continue to develop our practice of differentiation. The focus of our 
teaching is to provide a differentiated teaching and learning program where children’s individual needs are being met; 
where learning is challenging yet success can be experienced. We will continue to use data to guide us in the creation of 
literacy and numeracy groups and to determine individual point of need teaching. Whole group, small group and 
individual activities will continue to be utilised in all classrooms every day.  
 
At Colbinabbin Primary School, we are aware that all children learn in different ways and at different times. Our aim is to 
ensure that all children – regardless of their starting point – show growth academically and socially. At CPS we teach 
children who have a vast range of ability levels, skills and attributes; children with unique personalities, interests and 
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wants. They remain the focus of all we do at Colbinabbin PS. At Colbinabbin PS we feel that high levels of wellbeing 
resulting in happiness, resilience, positive relationships, optimism and hope will enable both students and staff to attain 
success, and indeed flourish.  
 
The school review, conducted in 2023, has allowed the opportunity to engage in whole school discussions around 
improvement. Maintaining our ability to provide a broad, rigorous curriculum where our students are engaged and 
empowered, will continue to be a driving force at Colbinabbin PS. We will continue to focus on the processes contained 
in our Instructional Model - CPS Approach to Teaching and Learning. This document steps out the way we teach literacy 
and numeracy. We will further develop an inquiry approach to capture elements of the  broader Victorian "Future 
Focussed Learning" so our children are ready for the world that awaits them. In addition, staff will continue to engage in 
professional learning based on their own personal areas of need. We will train in and begin to use the Professional 
Learning Community inquiry cycle approach to our work to ensure we are reaching our desired targets.  
 
We will continue to prioritise the creation of safe, clam and positive learning environments, which is underpinned by a 
school wide approach to wellbeing. Our small size means that we all know our children well and strong relationships are 
developed. Individual student strengths are fostered and promoted to build self-esteem and enable every child to 
experience success. Our children believe that all teachers in the school care about them and their performance. We will 
endeavour to enhance this sense by creating more opportunities to empower and engage children in their learning. Our 
strong relationships with our families assist us in promoting our lived values and vision. This will continue over the life of 
this strategic plan. As a staff we work very well together; we have a strong belief that we can create an incredible 
learning environment for our children.  
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School Strategic Plan - 2023-2027 

Colbinabbin Primary School (3936) 

 

Goal 1 Maximise learning outcomes in literacy and numeracy for every student. 

Target 1.1 Prep–Year 6 Teacher judgements: 

Increase percentage of students achieving above the expected standard: 

• Reading and Viewing, from 21% in 2022 to a four–year average of 25% in 2027 

• Writing, from 13% in 2022 to a four–year average of 20% in 2027 

• Speaking and Listening from 2% in 2022 to a four–year average of 20% in 2027 

• Number and Algebra from 19% in 2022 to a four–year average of 25% in 2027 

• Measurement and Geometry from 11% in 2022 to a four–year average of 20% in 2027 

• Statistics and Probability from 13% in 2022 to a four–year average of 20% in 2027 

 

Target 1.2 NAPLAN student proficiency levels 

Percentage of students at strong and exceeding: 

Year 5 Writing- from 50% in 2023 to 70% in 2027  

 Year 5 Spelling- from 50% in 2023 to 70% in 2027 

Year 3 Numeracy- maintain 86% in 2023 to 86% in 2027 

 

Target 1.3 School Staff Survey 

By 2027, increase positive endorsement of Professional learning through peer observation from 25% in 2022 to 
a four–year average of 50%. 
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By 2027, maintain positive endorsement of: 

• Collaborate to scaffold student learning at 92% (average 2021-2023) 

• Use of high impact teaching strategies at 93% (average 2021-2023) 

 

Key Improvement Strategy 1.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Develop a whole–school approach to implementing high impact teaching strategies. 

Key Improvement Strategy 1.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 1.b 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Build teacher capability to use a range of assessment data to differentiate teaching. 

Key Improvement Strategy 1.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  
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Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Goal 2 Maximise engagement and wellbeing for every student. 

Target 2.1 By 2027, maintain percentage of positive endorsement on the Attitudes to School Survey factor of 
Differentiated learning challenge at 95% (average 2021-2023). 

 

Target 2.2 By 2027, maintain percentage of positive endorsement on the School Staff Survey factor of Use evidence to 
inform teaching practice at 94% (average 2021-2023). 

 

Target 2.3 By 2027, maintain percentage of positive endorsement on the Parent Opinion Survey factor of Stimulating 
learning environment at 88% (average 2021-2023). 

 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Implement effective strategies to engage student voice and build agency. 

Key Improvement Strategy 2.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
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pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Adopt a whole–school approach to promoting positive behaviours. 

 
 

 


